UNITED STATES GENERAL ACCOUNTING OFFICE

REGIONAL OFFICE

ROOM 717, GATEWAY 11 BUILDING
4TH AND STATE
KANSAS CITY, KaNsAs 66101

June 3, 1575

Commanding General
Marine Corps Alr Statlion
£l Toreo, California #2709

Mator General Willisw B, Quinn V L{,ng

Daar General Quinmn:

Ye tested the accuracy of £l Tore's accounting for leave resulting
from delay enroute incident to permanent change of duty station. for
this purpese, we eramined computatlions and rraced into leave vrecords
as shown on 140 vouchers covaring permanent change of station orders
from 435 such vouchers pald under disbursing symbol G798 in lsreh 19735,

The sample vouchers showed 177 leave periods for a total of 2,422
days. In HMay when we completed our review, 31 of the 177 leave pariods
wpre aither recorded incorrectly or not yvecorded at all in the Joint
Uniform Military Pay System (JUMP3). As shown in the attached swawary
of discrepancies, JUHPE' records econtained undsrcharges of 112 davs
and overcharges of 39 dave. The sample results show that, at the 25
nercent confidence level, the JIMPS leave vecords affectad by the 435
vouchers contain errovs rasging from 203 to 735 days.

Most of the lncorrect accounting originared from arrors in uwniy
diaries. Procedures specified in the JUMPS Flald Procedures “apual
appear sufficlent, if carefully applied by the disbursing office, to
identify and effect correction of suchk errvors. The procedures require
the disbureing office to request correction of ervors it detects and to
follow-~up as necessary to cobtain corrections. This procedure has
arpavently not baon followed. Lack of sufficient care by the disbursing
office in processing the vouchers and suypporting documents also contributad
o the erronsous aceounting.

Although the written procedures provide for cross-checking of the
docummntation for complatonses and accuracy, in 12 of the 31 errors
we found one or more of the following:

~wThras instances, the itinerary showm by the vouchers
and ordavs were not In agreement.

~~Flaven instances, the travelers’ lesve statement was
emitted or incorrect.

~~Flaven instances, the uwnit command’s reporting
andorgement was incomplate or lnecorrect.
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~~Floven instances, lezve computed by the disbursing
office was ineorrect.

g belisve gsufficient carve in followlng lesve comtrel procedures
s described in the JUMPS Pield Procedures enual could veduse the
laazve arror vate o & nore scceptable lavel,

e would appreciste vour commentsz, incluading a dsseription of any
corractive action resulilng from the letter, within the next 60 days.

Aincorsly vowrs,

. Parional “enzper
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ee:  Domptrolier of the Hawy (WCD-3)
Comptroller of the Fawy (INF-4)
Commandant of the Marine Corps (¥D)
Bagdquarters, Javal Afwdit Ssrvice,
Falls Chorceh, Vipgisia o





